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Crpareru flra 3a pa3Brlrr{e Ha AAMHHt4crparr4BeH cbA - lla:apaxr4K e
rpoAbnxeHue Ha Crparerurra Ha cbAa 3a 2008 r. 2010 r. v Uent4
HaAfpaxAaHe Bbpxy [ocTHfHaToTo Ao To3r4 MoMeHT. HacroruaTa cTpaTefr4r e
pa3pa6oreHa Bb3 ocHoBara Ha Crparerr4qra 3a ilpoAbnxaBaHe Ha pe$opMara Ha
cbAe6Hara cHcreMa B ycnoB4flTa Ha rrbnHorrpaBHo r-ueHcrBo B EBpofleil.ct<tts
cbFo3, oAo6peHa or MHHucrepcKH c6Ber Ha23.06.2010 r.

CrparervrflTa e 3a nepr4oA or rpn roAr4Hr4 H onpeAenr npr4opr4TernTe B
pa3Br4rr{ero Ha AAvusucrparzBeH cbA lla:apAxzx. Paspa6oreua e B
cboTBeTcTBpre c lpl{Hr]r.rnvTe 3a rrpo3paqHocT, [peABr4Ar4MocT 14 oTqeTHocT B

Aefi Hocrra Ha cT,Ae 6sar a r4Hcrrrryrl vfrT a.
Crparerurra e cbo6pa3eHa c ocHoBHHTe rlenr4 u npr4opr4Terl4 3a

npoA:bnxaBaHe ua pe$opMara B cbAe6Hara cr4creMa, a r4MeHHo:
t [e,rn:

llo-ao6po yrpaBneHue Ha cbAe6Hara cr4creMa,
KaqecreeHo rlpaBocibAr4e. llocraesHe rneAHara roqKa Ha rpalr(AaHr4Te B
qeHrbpa Ha Ae6ara 3a cbAe6Hara pe0oprr,ra;
llporrzno4eficreue Ha r(opynrJVflTa e crAe6Hara cr.rcreMa.

' f lpuopr{Tern:
Ilo4o6paBaHe ynpaBJreHr4ero Ha opraHr4re Ha cl4e6Hara Bnacr;
VxpennaHe Ha r4Hcrtrryur4r4Te Ha cr4e6uara Bnacr;
Pa:nurue Ha KaApoBur rroreHllr4aJr v roBr4[raBaHe HHTefpzrera Ha
MafHcTpaTr4Te;
flosuuagaHe Ha KaqecrBoro Ha npaBocbAuero LI rocrr4raHe Ha
enponeficxu craHAapr Ha npaBonpr4JraraHe. Vrelpx4aBaHe Ha
BbpxoBeHcrBoTo Ha 3aKoHa.

{aanorur MexAy clAe6Hara BJracr r4 rpoxAaurare Karo rapaHur4q 3a
AOBepHe.

A. OCHOBHI{ CTPATEII,ITIECKII IIEIII Ha AAnauHr.rcrparr4BeH
cr,A - fla:aplNrdK ca:

I. EQercrneHo, orroBopHo n [po3paqHo y[paBJreHrre Ha cbAa.

IL YrnrpxlaBaHe Ha aAMlrHrrcrparuBHoro [paBocbAue Karo rapaHuuq
ra go6po yrpaBrreHHe.

tII. ffosuuaBaHe AoBepuero Ha o6ulecrBoro e pa6orara Ha cbAa.
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E. IIPUOPI{TETU 14 MEPKII za rocrr{raHe Ha crparernqecKrrre
Uer'rH Ha AIMHHHcTpaTHBeH cbA - IlarapalK[K:

l . l  EQerrunHa BbrpeuHa opraHu3aqnq v aAMrrHncrpupaHe Ha
paoorara.

Mepr<u:

L I .1 flepuoAraueH rrperneA v aHaJrr43 Ha cb3AaAeHara BbrpeuHa
op f aH r43a rlvrfl 14 aAM 14 H r4 crpr4paHe Ha pa6 orara.

1.1.2 OnrvMzl:.;apaHe Ha pa6orHure npouecr4 14 npoueAypr4.

1.1.3 Pa:pa6oreaHe Ha BbrpettrHu r'paBtna 3a pa6orur4re rrpoqecu.

1.1 .4 flpoyr{BaHe v aHarv3 Ha Ao6pr4 npaKruKl4.

1.2 l lrau[paHe, B3eMaHe Ha y[paB,'reHcKn peureHnq r{ n3rorBqHe Ha
rporpaMHo opneHTnpaH 6roAxer Bb3 ocHoBa Ha HaAelKAHa n HaBpeMeHHa
crarncrrrqecKa uuQopmaunff .

Mepxu:

1.2.1 Pa:pa6orBaHe Ha 6roAxeruu [porHo3r4, Kor4ro o6esneqaear
I43IrbJIHeHr4eTO Ha CTpaTefnqecKHt nJraH.

1.2.2 l4suor:eaue Ha crarr4crr.rqecKr4Te AaHHr4 3a H3MepBaHe Ha
cBbprrreHara pa6ora, crra3BaHero Ha cpoKoBere rr B3eMaHero Ha ynpaBneHcKr4
perxeHHq.

I.2.3 I4:ror:eaue Ha crarncrnr-recKara nH$opMarrr4fl [pH aqan:a3 Ha
TeHAeHuHr4Te, Kor.rro B,'rHrrr Bbpxy pa6orara Ha cbAa.

1.2.4 tr4zrorBtHe Ha exeMeceqHu crarr,rcrr4r{ecKr4 orqeru 14 aoKnaar4.

1.3 EQercTnBHo yrrpaBr'reHr{e Ha qoBeurKrre pecypcr

Mepr<u:

1.3.1 OpraHri3upaHe Ha nepnoAuqHra cpeqz cbc cr,AHHTe v c:sAe6sure
cnyxrrTen14.

1.3.2 CnaseaHe Ha BbrperxHr,rre npaBuna 3a opraHr43ar\t4flTa v
ynpaBneHHeTo Ha r{oBeuKHTe pecypcr4.

L3.3 ltpaB:arra:a no46op u Ha3HaqaBaHe Ha cny)r(r4reJrn.

1.3.4 HaclpqaBaHe noBHUaBaHero Ha KBaJrr4$raxauurra Ha cbA:aVTe v

cnyxr{Tenr.rre, qpe3 [bpBoHar{€urHo 14 nocneABarrlo o6yueuze.
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1,4 Pa:sHrHe rr rroAAbp?KaHe Ha aAeKBarHa cncreMa 3a QuHaHcoBo
y[paBJreHHe fl  KoHTpoJr.

Mepxu:

1.4.1 f lepnoAnqeH nperneA v aHaJrv3 Ha e$eKruBHocrra Ha BbBeAeHara

cHcreMa 3a or4HaHcoBo ynpaBneHr4e r4 KoHTpon.

1.4.2 OnpeAenrHe Ha pa6orHa rpyna, Koflro Aa ocbxlecrBflBa nperneAa
14 aKTyanr3auvflTa Ha BbTpeuHHTe npaBr4na 14 npoueAypll.

I.43 ntaHr4paHe Ha o6yr{eHns, rro C@yK.

1.5 EQercrunuo H3nor3BaHe Ha MarepuaJ'rHure pecypcu.
tr{rno,rreaHe Ha unQopuaurroHHnTe rexHoJ'rorurr 3a o[TrrMl{3rrpaHe Ha
pa6orHHTe rpoqecu.

Mepxu:

1.5.1 Cna3BaHe Ha BbrperxHr4Te npaBr.rna 3a ynpaBneHr4e Ha aKTHBHTe.

1.5.2 Oqesxa Ha Marepua[Hr4Te pecypcr4 pr r,rraH 3a rrxr{oro
ynpaBneHr4e, BKrlor{r4TerHo 3a HaMaJrrBaHe Ha pa3xoAHTe B ycnoBprqra Ha

$ u uaucoen orpaH l4r-r eHVt.

1.5.3 lrlsnorseaFre Ha aBToMarr43vpaHh cr4creMn 3a ynpaBneHr4e Ha
Aenara. crgAanaHe Ha eJreKTpoHHr4 [arrKH Ha Aena.

1.5.4 Vlzno,rr3BaHe Ha cr4creMa 3a ilapaneJreH ayll,to 3arrr4c n cr4e6uure
3anw.

1.5.5 f leprroAlrqeH aHann3 H oueHKa Ha r43rroJr3BaHr4Te uH$opHaauHoHHLi
TexHo,'Iofuu B c'bna.

1.5.6 flnanrapaHe Ha cpeAcrBa 3a noAApr,xKa u aKryann3aur.r,fl Ha

coQryepa H xapAyepa.

1.5.7 llpo4rnxaBaHe Ha 4eficreuxra, noAnoMararrrr4 trpoqeca ro
ocafypqBaHe Ha cfpaAa 3a Hyx{AaTe Ha c'b!a.

1.6 YrcperrBaHe Ha yrrpaB,'reHcKuq Karraurrrer Ha cbAa.

Meprra:

1 .6.1 Pt,roBoAcrBoro Ha cbAa 14 cnyxutreJrr,rre c ynpaBneHcKr{ Syuxuu ra
pa3Br4Bar yMeHaqra cv, qpe3 yqacrr.re B crrerrr4anr43r4paHr o6yueuur no
crparefr4rrecKo nnaHr4paHe, npollec Ha cbcraBtHe Ha 6ro4xera, nHAepcKH
yN,reHr4r u rp.cBbp3aHr4 c r43rrbJrHrBaHr4Te or r{x @yuxqzn.

1.6.2 Pa6ora B eKurr.
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1.7 f loaabp?KaHe Ha e0erf luBHrr pa6orHn orHoureHnr c BctlqKtl JII{qa,

rf HcrHryuuv 14 opraHlr3auHI|r Kol,rro B3al{MoAeficrear cbc cr,Aa.

Mepru:

1.7.1 floaAbpxaHe Ha Ao6pr4 B3ar4MoorHorreHr4r c Apyrure r.rHcrl4ryrrr4v
Ha cbAe6Hara BJIacr, aABoKarypara, AbpxaBHI,ITe opfaHl4, opfaHHTe Ha

MecTHaTa BJracT 11 !ip. r4HcTr.rryrlur4. opfaH[3r.rpaHe Ha cpeulr4 14 cbBMecTHr4

c'bBeLrIaH14fl trpr4 BT,3Hr4KHaJr noBoA 14 B3aHMHa AO|OBOpeHOCT.

2.1. KaqecrBeHo aAMrrHrrcrparnBHo rpaBopa3AaBaHe

Mepxa:

2.1.1 KornrrrereHTHr,r r,r Morr4Br4paHr4 crrvu H cbAe6HH cJIyxHTenI4.

flocroq H Ho rroAo6p flBaHe npo$ecl4oHanHara rceanzSnr aLrvfl Ha cbAH HTe

u cbAeoHr4Te cny)Kr4TeJrH.
Vrn:spNgaBaHe Ha roAr4ueH rrJraH 3a o6y.reuue Ha Marncrparl4Te u
cbAe6HHTe cnyxr4Tenr4, pa3pa6ores B:b3 ocHoBa Ha vH4.vBAryaJrHHTe uM
norpe6Hocru.
Canaoo6yqeHLre.
floaarpxaHe Ha eneKrpoHeH perr4crbp 3a npoSecraoHanHo o6yueHue Ha
cbAr4r4Te H cbAe6Hure cnyxvreru.
Pa:pa6orBaHe Ha Brrpeurur4 npaBr.rna 3a yqacrrle n o6yueHr.ura.
llpranarane ua o6exrprBHV Kpurepr.Iu r4 rrporleAypr4 3a arecrr.rpaHe.

2.1.2 Mouuropuur Bbpxy Kar{ecrBoro Ha rocraHoBeHr4re crAe6Hz
AKTOBC.

Cureves KoHTpon B:bpxy BbpHarhre or KacaurioHHa npoBeprca crAe6uu

AKTOBC.

AHarns Ha npr4r{r4Hure 3a orMeHeHr4Te H o6e:culeHr4 aKToBe.

2.1.3 E4Haxeo npr4naraHe Ha 3aKoHa u yeAHaKBrBaHe Ha npaKTr.rKara B
cbAa. Cl:AaeaHe Ha MexaHr43T,M 3a rroArroMaraHe eAHaKBoro npunaraHe Ha

3aKOHa.

2.1.4 f locruraHe Ha eBponeficxpr craHAapr Ha npaBonphnaraHe.

2.2 BnpzuHa Ha crAe6uoro rpor{3BoAcrBo

Meprr.r :
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2.2.1 CTpHKTHo crra3BaHe Ha 3aKoHoycraHoBeHr4Te rrpouecyanHl4 cpoKoBe
no AenaTa.

2.2.2 Aracqu n,u4HHpaHe Ha npoqeca.

OrroeopHocr Ha rrpeAceAareJrr4Te Ha cbcraBn 3a nvcyzrnvHrpaHero FIa
npoueca.
AHraxzpaHe Ha orfoBopHocrra Ha aABoKarure ri rpyruTe yqacrHl4uh B
npoqeca rpr4 HeocHoBaTeJrHo yAbnxaBaHe Ha npoqeca H 3noynoTpe6a c
IlpouecyanHr4re npaBa.

2.2.3 floaarpNaHe Ha BHcoK rrporreHr Ha cBbprxeHr4re Aena B cpoK no 3
M .

2.2.4 flepuoguqeH aHaJrH3 14 orIeHKa Ha [pHr{r4HHTe 3a 3a6aBa Ha Aenara.

3.1 l loggrpxaHe Ha B[coKr{ craHAapru 3a o6c"ryxnaHe Ha
fpa?|tAaHrrTe.

Mepxu:
3.1.1 flper,re4 Ha BtBeAeHHre craHAaprr4 3a o6c,ryxeaHero Ha

rpaxAaH r4Te or clAe6 Har a a1MuHLrcrpaqr4r.
3.1.2 Pa:pa6orBaHe v BbBexAaHe Ha cr.rcreMa 3a cneAeHe Ha

u3fibJlHeHuero Ha BbBeAeHr.rre craHAapru sa o6cryxBaHero Ha rpa)r(AaHr4Te.
3.1.3 3aAtrxprreJrHo yqacrr4e e o6yvenve 3a o6c,ryxeaHe Ha rpaxAaHr,rre

or clAe6uara aAMr4H r4crpa\Lrr.

3.1.4 l lepaoaar{Ho [poytlBaHe Ha o6uecrBeHoro MHeHr4e 3a KalrecrBoro
ua o6cryNBaHero B cbAa.

3.1.5 lloA4r,pxane Ha ra6ro 3a o6qe,TeHlrs B cr,Aa c aKTyaJrHa
nuSopnaauur.

3.1.6 llo.qttpxane v HenpeKbcHaro aKrya.qr.r3upaHe Ha r4HTepHer
cTpaHHrIa Ha cbAa.

3.2 ArcrnBHH aHTHKopyrqroHHH MepKH

Mepxn:

3.2.1 llpwJ'IaraHe rrpuHul4ra ua cryvafiHo pa3npeAeJreHr,re Ha AeJ]ara.

H:norseaHe Ha creur4arr43upaH nporpaMeH npoAyKT 3a c,ryvafiuo
pa3rrpeAeJreHue Ha AeJrara, orrpeAeJreH or BCC.
flpo:pavnocr Ha reitcrsvsra Ha pa3[peAerrr]Jlas,, qpe3 cbxpaHrBaHe Ha
apxHB vr oTleqaTBaHe Ha npoToKon 3a pa3npeAereHr4e fro BcrKo
KOHKpeTHO AenO.

Cnaseaue Ha npaBunara3a cnyuafino pa3[pereneHne Ha Aenara.
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3.2.2 CrassaHe Ha KoAercca 3a err4rrHo noBe,qeHr4e Ha 6r,rrapcrure
Mafr4crpaTr4.

Konrncr{qra rro [po$ecr4oHanHa err4Ka KbM AAvprHzcrparr4BeH cbA -

lla:ap.axax ocblrlecrBflBa npf,K vr HerrocpeAcrBeH KoHTpon ilo

npunafaHero 14 cna3BaHeTo Ha ETr4r{Hr4q KoAeKc.

ClgAaeaHe Ha opraHr43ar-(r{r 3a npprnaraHero Ha flpanurara 3a

opraHr43aur4rra ra 4efiuocrra Ha KoMr{cr4r4Te no npoQecnoua,rHa err4Ka B
opraHr4Te Ha crAe6Hara BJTacr, rrpverz c PerueHue Ha BCC.

3.2.3 CnaseaHe or cbAe6Hara aAMr.rHr,rcrpap4fl ua Eruqur4q KoAeKc Ha
crAe6snre cnyxr4TenH.

flpanu,rara 3a AoKnaABaHe Ha HapyrueHr4r Ha ervvlufl KoAeKc Ha
crAe6uHre cnyxr4TenH

flraHnpaue na o6yueHue orHocHo ernr{HHTe npaBr4na.

3.2.4 floAArpxane Ha cb3AaAeHara opraHr,l3aquq 3a nonyqaBaHe Ha
clr/rrHa.nv OT fpaxAaHn nO nOBoA HaII4qI4eTO Ha KOpy[III4SHHI,I AefiCTBt4t.

3.3 Bprrrcn c o6rqecrBeHocrra u MeAr{HTe

Mepxra:

3.3.1 Cna3BaHe Ha BbrperxHr4Te flpaBnna :a pa6ora c MeAr4r,rre.

3.3.2 HsnoJr:eaHe Ha MeAHr4Te Ha perr4oHaJrHo Hr4Bo Karo ocHoBHa
Bb3MO)KHOCT 3a Ur.rpOKO OCBeAOMTBaHe Ha fpax{AaH}rTe V MeCTHaTa
o6urecreeHocr 3a ponqra, $yuxqurzre lr Aefiuocrra Ha AAlrHuucrparr,rBeH cbA -

IIa:apAxrax.

HAIIIAHI  34 NOCTI,{|AHE UEJII,ITE HA CTPATE|H-'ITA

3a nt'ruoueHHoro r43nbJ'rHeHr.re Ha crparerr4qecKr4Te uenu ce pa:pa6orna
roAlitrreH oneparl4BeH rrJraH, B xofiro ca onprcaHu KoHKperHHTe 4efinocru,
KOHTO UIe Ce [peAlpr4eMaT 3a peaJlH3r4paHe r]enHTe Ha cTpaTefr4rTa.
OneparraeHnflT nJIaH ce pa:pa6orBa 3a BcrKa eAHa or rpure roAHHLr 3a nepuoAa
Ha npunolrllMocr Ha crparervflTa H e Hepa3AenHa qacr or nes. B roAutuHr4s
onepaTl4BeH IIJTaH Ce 3aJlafar I4HAI4KaTOpH 3a OIleHKa H3[IbJ'IHeHI4eTO Ha qe'TI4Te,

KaKTO 14 CHCTeMa 3a MOHr4TOpHH|.
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